Strategic Planning Process — Graphic Summary
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OPENING REVIEW — A review of what has come before; a look Motivational
at this group’s unique history. Future Oriented
PRACTICAL VISION — the practical picture of the desired future. Focused Asks “What if?”
UNDERLYING OBSTACLES — the underlying obstacles or Deals with reality
contradictions preventing realization of the vision. Asks “Why?

STRATEGIC DIRECTIONS — the proposed strategies dealing with
the underlying obstacles. E ;

AcTION PLANS — the substantial actions required to carry out
the new directions (with measures at 6 months & 1 year).

Facilitated Planning 2 Introduction © ICA Associates, 1995. Used with permission. On the Web: http://ica-associates.ca



